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Dear Members of Zion Evangelical Church July 10", 2025

“Grace & peace to you from God our Father & the Lord Jesus Christ,” 1Cor. 1:3.

Zion’s Council is calling a Special Congregational meeting for Sunday, July 27%
following Worship. We will discuss and vote on recommendations that Pastor Darrell
made to the Council on June 9" These recommendations were printed in “Zion’s
Future” article in the July & August 2025, which is attached to this letter.

We will discuss and vote on the following:

1. Changing the Constitution & By-Laws for Congregational meeting quorum, from

40 to one half the previous year attendance and rounded down to the nearest 10,
with a minimum of 10. This current quorum would be 30.

2. Changing the Constitution & By-Laws from a Council of 9 members (3 people
each year for 3 year terms) to 6 members (2 people per year retaining the 3 year
terms).

3. Changing the Sunday morning Schedule to a 9:00 a.m. Worship, with the Sunday
School (SS) at 9:00 a.m., or SS children and youth being dismissed at the
Children’s message time, 9:10 a.m. We are encouraging the SS parents to come to
Worship while their children are in SS. The 9:00 a.m. time is chosen because by
10:00 a.m. the children and youth often leave for sports or other activities.

We will also discuss forming a Pastoral Search Committee.

Your prayers and involvement are needed as we, Zion, seek a living and healthy

future.

Note, we need a quorum of 40 people for this meeting. With this in mind, and in order
to facilitate discussion, the Worship Service and Special Congregational meeting will be
held in our Sanctuary. So, please plan on participating in this short Special
Congregational meeting.

Blessings to you, in, thru, and for our Lord Jesus Christ;

Pastor Darrell Weber, on behalf of Zion’s Church Council
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From the Desk of Pastor Darrell

Zion’s Future

July & August 2025

At our June 9™ Council meeting I brought up these issues related to the future of Zion Church. From t!1e Pastor 1-4
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-Laws from a Council of 9 members (3 people each year for 3 year terms) to 6 members (2 people per
year retaining the 3 year terms). We love because He first loved us.

Second, our Sunday School (SS) has 12 active children from PreK through 7™ grade (with an | 1 John 4:19
average attendance of 5.8); 2 active youth in 8" grade (1.3), and 5 active youth in High School (3.1).

Our SS still has 19 active children and youth but the average attendance really dropped this past year to 10.2.

Therefore, I recommend restructuring the SS: a PreK through 2™ grade class; a 3™ through 7™ grade class; 8" grade confirmation; and a
High School class. This is pretty much what we did over the last year.

In addition, with very few SS families attending the 10:15 a.m. Worship, I recommend changing the Sunday morning Schedule to a 9:00
a.m. Worship, with the SS children and youth being dismissed at the Children’s message time, 9:10 a.m. This would encourage the SS par-
ents to come to Worship (which many are not now doing). The 9:00 a.m. time is chosen because 10:00 a.m. the children and youth often
leave for sports or other activities. So in order to get them to come to Zion, the 9:00 a.m. hour is the only workable solution.

Some of our SS teachers already do not attend Worship, so that wouldn’t affect them. Others already attend our Wednesday Evening
6:30 p.m. Worship, so they are still able to Worship the LORD at Zion.

Third, with my retirement coming up in December of 2026, our Church Council is seeking to put together a Search Committee. The
Council members are beginning to ask members, from young to old, to become part of the Search Committee. We need our members’ in-
volvement to find and call a Pastor for our future. So if you are asked, then prayerfully consider what Zion’s needs are and rise up to meet
Zion’s need for the future.

This may be a difficult search. We are part of the Evangelical Association (EA). However, the EA doesn’t have a seminary, and our EA
churches aren’t producing young pastoral candidates. In addition, Zion is struggling and shrinking in membership, attendance, and involve-
ment. However, we are still averaging over 60 on a Sunday. Note that 60% of the churches in the US are averaging under 60 on a Sunday.
Also, we have a great community, great community school system, and are close to a big city with many attractions.

We are exploring calling a young, married pastor with a family as a way to try to connect with the young families of Zion that aren’t cur-
rently involved. This may lead us to look at getting a seminary student that we can train to take charge of the pastoral ministry for years to
come. We will be looking to connect with Seminaries and Denominations that are similar to Zion’s Evangelical & Reformed faith and herit-
age, such as: the Evangelical Presbyterian Church; The Reformed Church in America; The Christian Reformed Church; the Evangelical Cov-
enant Church; and the Conservative Congregational Christian Church. We may have to look beyond our E&R faith and heritage in order to
find a Pastor and seek to train that pastor in our E&R faith and heritage.

As you can see, many things regarding Zion’s future need to be worked out. First and foremost will be your prayers to Almighty God on
behalf of Zion and our people. Next is your commitment to “seeking first His Kingdom and His righteousness” (Matthew 6:33) with us as
part of Zion. And third will be your commitment to sharing your faith in Jesus and inviting your non-involved family and friends (putting the
Evangel back into Zion Evangelical Church).

The future is unfolding before us whether we do these things are not. And the future of us and this congregation is in Jesus Christ’s
hands. For He alone is the “head of the body, the church” Colossians 1:18.

Praying that Zion and each of us has “a hope and a future,” (Jeremiah 19:11ff);
Pastor Darrell Weber



